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Shaping the Future of Risk

Predict! Risk Suite

Welcome to Predict! Risk Controller, John Smith
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Connecting risk
¢) across your
organisation

Welcome to Predict! Risk Controller , _
Predict! Software Suite

For any organisation, having a complete  for everyone to keep those risks up to date. ISO 31000 Compliant

icture of how you manage your risks is vital
P v . 9ey . . From the ground up, Predict! has been
to a successful risk strategy. With Predict!, ) .
) . designed to be your simple and easy to use,
you get a comprehensive understanding of )
risk management centre. From here, you can

your organisations’ risk exposure and the ) . o
. manage your entire risk network, individu-

confidence to lead an impactful response ) ) ) .

. . . al projects, multiple projects, operational,
through effective, engaging and integrated . ) L
. o strategic, corporate risks and more within just
risk capability.

three key screens:

Predict! Risk Controller is the 1SO 31000
compliant database that contains all of your

. Dashboard

risks including threats, issues and oppor- . Risk and Action Lists
tunities along with controls and actions.

) ) . Risk Detail
Predict! meets your risk management needs

with a fully integrated system, including risk
assessment, analysis, reporting and visualisa-
tion. It gives you the complete picture of how
you are managing your risks and makes it easy


https://www.riskdecisions.com/

Manage your risks in just 3 Key Screens

Dashboard

Welcome to Predict! Risk Controller, John Smith

Predict! Risk Controller shifts your team’s approach to
risk and action management from reactive to proactive
and enables you to address the most pressing risks in a
timely manner. The home screen welcomes you with your
Personal Dashboard, the Folder Dashboard and your list of
favourited and recently viewed risks and folders.
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Through your Personal Dashboard, you can quickly identify
and drill down to which risks and, most importantly, which
actions, need your attention and speedy response. Through
the Folder Dashboard, you can browse the risks and
actions you are responsible for, and review their status and
proximity.

Message-driven prompts encourage you and your team to
engage in proactively managing risks and actions.

Risk and Action Lists

Project A:S items visible:
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Gain clear, transparent and full visibility of the most
significant risks across your business from any perspec-
tive you choose, without the need for manual selection of
the top risks, or labour-intensive merging of out-of-date
spreadsheets.

From here, you can view risks associated with the entire
organisation or portions of it, individual projects or custom
lists to include multiple projects and areas of interest.

Key features of risk lists include an entire indexed and
searchable database, bulk updates, drag and drop, aggre-
gation, individual and collective scalable scoring and more.

By applying the powerful integrations available in Predict!,
users can perform Monte Carlo risk analysis with Predict!
Risk Analyser* export to Microsoft Excel, customise reports
using Predict! Risk Reporter* and generate top-down
N —————— visualisations with Predict! Risk Visualiser* - all from the
list screens.

*See additional modules
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LN Risk Detail

Having the power to align Predict! to the needs of any area
of your business, from mini to mega projects, business
units, contracts and operations, supports engagement in
risk across your organisation.

Drill into Risk and Action Lists to access a fully
configurable view of all the details behind any risk.
Customise field visibility, labels, headings and help text to
immediately see the status of your risk and what actions
you need to take.

View and update initial, current and target risk assess-
ments, controls, risk velocity, risk window and more; add
as many cost, time, reputation, safety and other impacts
as you wish.

. Action Strategy & Detail . Risk Assessment

“Predict! is so easy to use, | could take someone off the street and have
them using it in 10 minutes”
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Self-built and other
business applications

Microsoft Power BI,
Tableau and other
reporting tools

Additional Modules
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. Predict! Connect

Predict! Connect, our two-way REST API, is licenced free
of charge with Predict! Risk Controller and enables you to:

extract risk and action information from the Predict!
database into Common Data Environments

access Predict! data for use in reporting tools such as
Microsoft Power Bl

view, create and update Predict! risk and action data
through web pages or self-built applications

link Predict! to and from your favourite business
applications (subject to appropriate connector
availability).

Predict! Connect requires standard user login access and
complies with the Predict! security model.

. Predict! Risk Visualiser

Directly accessible from any Risk List, Predict! Risk
Visualiser allows you to take a view across your entire risk
network, business unit, single or multiple projects, in a
top-down interactive format.

Providing more visual information than your typical static
risk register, Predict! Risk Visualiser shows you:

How your risks are grouped, based on the category
of your choice

How these risks are linked and the strength of their
connections

The velocity at which the risk might impact your
organisation

Predict! Risk Visualiser's interactive capability is the
perfect tool to open up risk conversations across your
organisation.
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Risk Dashboard
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. Predict! Risk Reporter

Risks by Functional Area
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As busy managers, you need to make data-driven
decisions quickly. Reports with clear pointers to real-time
risk information from across your organisation are
essential.

Predict! Risk Reporter empowers you to create custom
report templates that take your business forward.

Shareable with users via standard Predict! Risk Controller
report menus, providing consistent reporting, encouraging
wider user engagement.
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Different functions, programs, and other stakeholders may
have distinctive needs. You can meet these by modifying
any existing template, or by creating a completely new one.
If you don't have report writing specialists or the time to
do this, we offer a custom Report Development Service to
do it for you!

. Predict! Risk Analyser

Projects operate in an ever-changing and evolving
environment. As the future unfolds, be confident you can
handle uncertainty and are ready to make decisions quickly.

Predict! Risk Analyser gives you that edge, enabling you
to reliably predict how well your schedule and cost will
survive changes in project estimates, constraints and
assumptions. Launched directly from any Predict! Risk
Controller Folder or Risk list, you can analyse the impact
of individual and groups of risks and the cost benefit of

‘ ‘ ||‘|I|||II|I|||....
AN .

= 5 = different mitigation strategies. Use the unique interactive
: dashboard to explore scenarios, then write results back to
Predict! Risk Controller for insightful trend reporting.

Whether you're bidding for a contract, determining
contingency, or require assurance that your deliver-
ables are on track, Predict! Risk Analyser provides vital
information for sound risk-based decision making.

Predict! Risk Analyser is available as an integrated and
standalone option; both are compatible with Microsoft
Project, Primavera and Open Plan scheduling software.
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. Predict! Rapid Deployment

We help you get Predict! up and running, quickly, effectively
and efficiently. Our rapid deployment methodology for
rolling out Predict! Risk Controller draws on decades of
experience, successfully implementing Predict! securely
across large organisations around the world. We work
with you to configure Predict! to match you risk
management process and prepare your core risk team to
roll out Predict! across your organisation. This includes a
quick start guide tailored to your configuration and a user
briefing for you to get risk management rolling across your
user base.

As time passes, it's easy to update your configuration
using Predictl's modern, streamlined administrator
interface. Our low cost of ownership model helps you
maximise your return on investment in risk management
using Predict!.

Our dedicated customer care team has a reputation for
being friendly, responsive and knowledgeable. They answer
specific ‘how do 1?” questions on the Predict! software suite
as well as more general risk management questions.
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Predict! Risk Controller Capabilities

. Key Features

. Risk assessment & analysis

On-premise installation, stand-alone or
secure cloud-based hosting options

Fast capture of risks, actions and controls

Intuitive  threat, issue, opportunity,
mitigation and fallback management

Link risks in parent child relationships
Easy linking of centrally defined controls

Quickly connect risks using different
relationship strengths

Modern user interface with quick
navigation to key functionality

Multi  project, programme, contract,
product, portfolio, business unit
organisational structure

Easy drag and drop hierarchy folder
structure

Configurable by you to suit different
user roles, user maturity, programs,
terminology and processes

Single page for quickly updating a risk and
its actions

Quickly tag risks and folders with nested
categories, for timely communication

Multi-currency to record locally and review
globally

Bulk updating and approvals of multiple
risks or actions

Copy or move multiple risks and actions in
one go

Bulk upload of risks and their actions for
quick onboarding

Easy download/upload for offline working
Inbuilt standard reports

Rapid drill-down access to review your
risks and actions

Comprehensive user roles and access
permissions

Bulk upload users or synchronise with
Active Directory

Easily branded with your company logo

Fully history audit trail and usage
information

Compliant with 1S0:31000, APM PRAM,
PMI PMBoK, COSO and other major risk
standards

Flexible licensing model, with no hidden
costs

Low cost of ownership

Unlimited quantitative and qualitative impact definitions

Qualitive impact descriptions to help consistency of
assessment

Flexible scoring to match program, operational, business
unit and corporate scoring systems

Percentage based scoring option for fast onboarding of
projects and contracts

Automatic scoring recalibration based on user
perspective, for easy aggregation of risks

Quick search, filter, grouping and sorting of risks and
actions on all criteria

Relate risks to show overall impact of common risks
across your business

Automated cost and schedule Monte Carlo analysis via
integration with Predict! Risk Analyser

Analyse Microsoft Project, Primavera and Open Plan
schedule uncertainty and risk

. Tracking & monitoring risks

Clear indication of upcoming risk management tasks and
events

Workflow to progress risks through key review stages
Automatic email alerts and quick risk and list sharing

Risk and action level field validation and good practice
alerts

Targeted risk escalation

. Risk reporting

Drill-down home page dashboards, to focus managers,
risk and action owners

Easily create lists of risks based on your chosen
criteria, columns, scoring system, sort order, grouping
and currency

Single-click export to Excel

Out of the box reporting to Microsoft Word, Microsoft
PowerPoint and Acrobat (PDF) directly from core screens

Comprehensive, custom reporting capability, including
trends and visualisations, using Predict! Risk Reporter

Custom reports embedded seamlessly

All standard reports available as templates for you to
customise
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WE LOOK FORWARD TO
HEARING FROM YOU

Risk Decisions is a pioneering global risk solutions company, located in the UK, North
America and Australia.

Our Predict!® risk software solution provides a beautifully simple platform for
capturing, analysing and managing your risks and opportunities, allowing you to make
timely, risk-intelligent (RQ) decisions that support success across your organisation.

Based on 30+ years of experience delivering risk solutions, our Connecting Risk
consulting service champions positive risk culture and best risk practice. The service
delivers Risk Vision, Framework and Engagement across your organisation: enabling
transformational risk conversations, developing mature risk mindset, and harnessing
innovation to achieve great outcomes.

Risk Decisions deliver practical enterprise risk solutions and services at project,
programme, portfolio, product, functional, operational and strategic level, to enable you

to meet your business objectives and achieve a positive Return on Investment (ROI)
in risk management.

& www.riskdecisions.com
™ enquiries@riskdecisions.com

& LinkedIn
Twitter
YouTube
Risk Blogs
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