WHO WE ARE

ADCG is a long-established Australian
veteran owned business. We pride ourselves
on the relationships we develop with all
those we work with and expect nothing but
the best from our exceptional staff. With a
strong culture of support and single team
mindset we are driven by the idea that we
can make a positive difference to others.
With the development of our Nuclear
Consultancy Group we are bringing our
detailed knowledge of Defence Industry’s
needs into the AUKUS domain and providing
access to the world's most knowledgeable,
skilled and experienced operators, trainers,
and maintainers in support of Australia's
sovereign Nuclear Powered Submarine
Program.
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The Australian Defence Consultancy Group
(ADCG) supports Industry to ensure their
employees and sub-contractors are ‘Defence and
Government Ready’, to win business in this rapidly
evolving market. Our capability is perfectly
positioned to support clients in achieving growth
and exploiting the current market opportunities.
Our signature initiative is the Nuclear
Consultancy Group, which is designed to
accelerate AUKUS initiatives by providing
expertise to Australian governments, defence,
industry, and the academic sector.
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PO Box 145, Jerrabomberra NSW 2619
Email: scgeadeg.com.au
Phone: 1300 11 ADCG (2324)

DEFENCE AND GOVERNMENT READY

WWW.ADCG.COM.AU



NUCLEAR CONSULTANCY
GROUP

International Knowledge
o UK & US nuclear submarine experienced
personnel - from senior executive level
to highly relevant current operators

e Access to nuclear experienced
engineers - schoolhouse to PhD level

Staff Matching and Management
Services

« Ability to match needs in detail
e Personalised support to ensure the right
outcome

Flexible employment models and
rates to support differing needs
e Remote options

o Skilled migration options
o Workplace flexibility

NCG

The NCG can assist stakeholders in filling
Australia's nuclear and submarine human
capital gap. The requirement to pool talent
between the ftrilateral partners has been
acknowledged by all leaders and is at the core
of our methods for seeking and employing the
best people to support your part in the NPS
ecosystem.

NCG VISION

The vision of the ADCG Nuclear Consultancy
Group is to accelerate and optimise the
potential of Australia's nuclear powered
submarine program and reduce risk to this
Whole of Society Sovereign National
Enterprise.

NCG MISSION

The mission of the NCG is to source highly
skilled Australian and overseas nuclear and
submarine subject matter expertise to provide
Australian Defence and Industry with the and
talent to design, develop, employ, and
maintain an Australian nuclear powered force
and the associated ecosystem. Why?

Risk Reduction This is the most ambitious
Australian Defence acquisition project to date.
It will require a Whole of Government, Whole of
Society effort. Highly skilled talent will reduce
risk of failing to stay on the Optimal Pathway,
enabling Australia to leap years ahead in
laying the foundation of a highly skilled

workforce.

Generational Opportunity to dramatically
enhance Australian capability and workforce
with long-term enduring impact.

Catalyst to stay on the Optimal Pathway to
Nuclear Stewardship and Sovereign Ready
Milestone by filling the critical resource
shortfall requiring a Whole of Society
Sovereign National Enterprise.

ADCG SERVICES

SECURITY CLEARANCE SPONSORSHIP

o Over 3000 sponsorships

o Major worldwide companies

» Experienced professional team
s Exceptional customer service

DEFENCE INDUSTRY SECURITY PROGRAM
ACCREDITATION AND GOVERNANCE

e Guidance and assistance to achieve DISP
accreditation

e Fully supported service

o Experienced ‘best practice’ security officers

NUCLEAR CONSULTANCY GROUP

o The AUKUS Submarine Program requires a vast
array of specialised professionals, which are not
available in Australia

e The NCG Team boasts unparalleled knowledge,
skills, and immediate access to independent UK
and US talent

o NCG will assist in delivering on AUKUS Pillar One
challenges, to achieve ‘Sovereign Ready' status

PERSONNEL CONSULTANCY AND
CONTRACTING SERVICES
o Defence ready staff

¢ Sophisticated skills matching methodology
e Organised teams or individuals

TEAMING AND STRATEGIC ALLIANCE
BUILDING

o Established long term connections into
Defence and Industry

Key international partners

Provide unique insight into the US
Nuclear Navy supply chain
Experts in relationship
development and
growth





